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Luxury Vacation Home 
Investment Guide



Thank you for downloading our guide to luxury vacation home 
options. As you will see, there are a surprising—and sometimes 
confusing—number of choices when deciding on a vacation real 
estate and/or lifestyle investment. Each option has advantages and 
disadvantages; the right choice for you will be determined by your 
priorities and the amount of financial commitment, upfront and 
ongoing, that you are prepared to make.

I N V E S T M E N T  G U I D E
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Of course, as even-handed as we 
tried to be in preparing this guide, 
we can’t claim to be objective on 
this subject. As managing directors 
of an equity real estate fund, we 
have an inherent bias as to which of 
these choices we think is the best. 
However, it’s no accident that we 
started the real estate fund we did. 
We’re established experts in the 
vacation real estate market and are 
uniquely positioned as lifestyle and 
financial investment fund managers 
to differentiate EQR—and to us, the 
equity fund model is the smartest, 
most savvy way to take luxury 
vacations. Our Equity Residence 
Funds are specifically designed 
to be a financial investment that 
also provide flexibility in balancing 
monetary returns and remarkable 
vacation experiences. 

But we know our product is not the 
best choice for everyone. We think 
you’ll find the following information 
helpful in determining the option 
that best suits your financial and 
lifestyle priorities. After reviewing 
this guide, we would be happy to 
answer any questions you may have. 

Whatever your decision, we wish you 
many rewarding years of exceptional 
vacations and priceless family 
memories and traditions.



You love this place, 
and you want to come 
here again and again. 
You want to claim a 
piece of it for yourself, 
for your family, forever 
(or at least for the 
foreseeable future). 

Option 1
Full Ownership
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A Home You Own

The most traditional way of owning 
a vacation property is to buy one, 
taking full ownership of the home 
and responsibility for its upkeep. This 
is also the most burdensome way to 
own property—financially, physically, 
emotionally—with potentially some 
of the greatest rewards.

Pros
+ It’s yours—use it whenever

you want to, no notice
required (unless it’s managed
and/or rented out by a
management company). 

+ It’s a real estate investment; any
increase in value is all yours. 

+ Homeowners can enjoy a sense
of familiarity and connection with
the home, the location and its
people; there’s potential to make
friends and develop a strong
attachment to the place. 

+ Owners can rent out their
property when they’re not using
it, offsetting costs and potentially
generating revenue. 

+ Decorate it how you want, 
keep all your treasures and
mementos—it’s your home and
there are no rules. 

Cons
− Large amount of emotional and

financial capital required.

– In addition to cost of buying the
home, out-of-pocket expenses
include property taxes, insurance, 
utilities, cost of outfitting and
maintaining the home. 

– Maintenance and cleaning is up
to you; you’ll inevitably spend
part of your vacation taking care
of your home. 

– Because so much goes into the
vacation home, monetary and
otherwise, there’s a feeling of
obligation to spend vacations
there rather than exploring
new locations. Some vacation
homeowners report feeling guilty
if they holiday elsewhere.

O P T I O N  1  -  F U L L  O W N E R S H I P
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Home Ownership Story 

When it comes to owning vacation 
homes, John Gable and his wife 
Elizabeth have some experience. 
“We’ve owned several over the 
years,” John says. “We had one in 
South Beach, one in Cannes, now 
we have one in Roatán.” Asked 
about his property on Roatán, 
a small island off the coast of 
Honduras, John is effusive: “It feels 
like home to me. I love that place. 
It’s a two-bedroom villa with a view 
across the golf course to the ocean. 
I absolutely love it. 

The property is part of a resort, 
which means zero hassle. It’s 
all built into the resort’s rental 
program. They take care of 
everything—maintenance, security, 
renting it when we aren’t there. 
Everything.” According to John, 
the rental income helps offset 
some of the expense, but not all of 
it—something that other vacation 
homeowners need to be prepared 

for, he says. The property was more 
an investment in family time than 
anything else; they’re usually there 
with family, such as their two  
grown children. 

Besides family, what factors go into 
buying in a specific place? John 
says it’s about owning in places 
they want to go again and again. 
“Then, when we’ve done enough of 
that, we’re okay to sell it and buy 
somewhere else. Sometimes you 
even make a little money when you 
sell it—certainly not always the 
case, but for us it’s been the case 
every time so far.” John doesn’t 
seem ready to move on from Roatán 
just yet. “There’s a truth that defies 
understanding,” he says. “This 
most recent time, the minute the 
plane landed on that little island, 
I felt happier. I just felt well. It’s a 
homecoming, absolutely.”

*memories
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You love this place, 
and you want to come 
here again and again. 
But you don’t want the 
hassle or the expense 
of owning a home 
outright, especially if 
you can only be here a 
few weeks a year.

Option 2
Fractional 
Ownership
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A Home You Share

For couples and families who have 
a connection to a specific location, 
but don’t want the responsibilities 
associated with whole ownership, 
a private residence club (PRC) or 
fractional ownership can be a great 
fit. Fractional owners buy a share 
(normally between one twelfth and 
one quarter) of a property, and have 
access to the property between four 
to 12 weeks per year, depending on 
the size of their share.

Pros
+ Fractional owners return to the

same property over and over
again; they develop a sense of
familiarity with the home and its
location. 

+ High-end services make staying
at the property a no-hassle
experience: no cleaning, no
repairs or maintenance. 

+ Less expensive way of owning a
property in a beloved location. 

+ Owners benefit from any
property price appreciation.

+ Owners can participate in
exchange programs to use other
affiliate residence clubs.

Cons
− Like whole ownership, 

fractional ownership ties
owners to a specific location. 

– Owners aren’t able to use
the property whenever they
want; typically, there’s a
rotating priority system for
high-demand periods like
Christmas and school breaks. 

– It doesn’t fully belong to you; 
you don’t enjoy conveniences
like leaving (many) of your
belongings at the property. 

– Fractional homes can be
difficult to resell; you may lose
money on the resale. 

– Owners must pay large annual
or monthly dues to cover
operating expenses.

– Fractional owners pay
real estate costs that are
typically higher.

O P T I O N  2  -  F R A C T I O N A L  O W N E R S H I P
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Fractional Ownership Story 

James Lin knew he wanted a 
vacation property for his family 
in Tahoe, because it was a place 
they wanted to spend a lot of time 
in. “We love to ski, so we wanted 
a second home at Northstar 
because we really wanted to go 
there repeatedly,” he says. “It’s 
easy to get to from where we live.” 
In looking for a Tahoe basecamp, 
James considered his options and 
found that fractional ownership 
was the right fit. “[Our Private 
Residence Club at Northstar] 
costs roughly one-fifth what whole 
ownership would have, which 
allowed us to get a property right at 
the heart of Northstar. We found it 
to be a better, more cost-effective 
way of getting into the property 
market there. My kids’ very favorite 
thing is not having to carry their 
ski gear; we’re right in the village.” 
He also values the familiarity that 

returning to the same property 
again and again allows. “You can 
leave some of your stuff there. And 
you get to know the staff, and they 
get to know you.” 

James admits that there are 
cons, as with everything. “We 
don’t get to use it whenever we 
want to. There’s a rotating system, 
which is supposed to be fair to 
everyone. The HOA fee isn’t cheap. 
It’s like a small mortgage.” But 
James acknowledges that this 
HOA fee helps provide some of 
the features that he most values, 
including cleaning, maintenance 
and replacement services. “That’s 
huge. Just showing up, using the 
property, and leaving. When you 
don’t have to fix things, take out 
the garbage, shovel snow, you get 
to spend all your time doing the 
things you want to do.” 

O P T I O N  2  –  F R A C T I O N A L  O W N E R S H I P
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You want to see the 
world—and you want 
to see it in style. To you, 
travel is an investment in 
yourself, and in time with 
friends and family; you’re 
willing to pay for that 
luxury. The only return on 
investment you expect is 
happy memories.

Option 3
Destination Clubs 
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Pros
+ Members get access to a range

of beautiful residences at a
variety of locations around the
world.

+ Members can be confident that
the residences they rent will be
impeccably maintained, high-
end luxury residences in prime
locations—typically spacious
enough to accommodate large
groups (three to five bedrooms
or more). 

+ Members can simply show up, 
use the property and leave—no
fridge-stocking, no cleaning, 
no maintenance. High-caliber
services before, during and after
their stay means no hassle and
someone always on hand to help
if required. 

+ Flexible booking systems.

+ Partnerships with hotels and
yachts broaden members’ 
selection of options. 

+ Lower fee to join (compared to
equity funds). 

Cons
− Initial membership fee does

not entitle members to yearly
property usage. Members either
have to pay annual fees for a
set number of nights or pay for
nights as they use them. 

– To enjoy the full value, members
need to travel for at least a
couple of weeks per year. 

– Typically no refund of or limited
ability to recoop dues upon
withdrawal from the program. 

– Club membership does
not entitle members to
property ownership rights, so
no pay-out at the end of the
membership period. 

– Destination clubs are typically
more expensive than renting a
similar vacation property. 

– Some weeks are highly
competitive, so you may not get
the property you want at the time
you want.

O P T I O N  3  -  D E S T I N AT I O N  C L U B S
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Homes for  
Members of the Club

With destination clubs like Exclusive 
Resorts, Inspirato, G2G Collection 
or Ritz-Carlton Destination Club, 
members pay an upfront fee to gain 
access to a portfolio of residences—
typically multi-bedroom luxury 
homes—around the world. Members 
also receive high-quality services 
like those provided by a luxury hotel. 
Generally, members either pay for 
property rentals as they go, or pay an 
annual fee for a set number of nights 
each year. 



Destination Club Story 

Karen Zhong says when she joined 
a destination club, her significant 
other didn’t understand the point 
of it. That is, until they found 
themselves in one of the club’s 
homes in San Francisco. “It was 
right in the heart of the city, a two-
bedroom apartment on the third 
floor with a roof deck. The Golden 
Gate Bridge was right there,” she 
says. “We invited friends to come 
have a barbeque with us there. 
And after that, Andrew said to me, 
‘Now I get it. This is a whole new 
level of experience that we would 
never have had if we’d had to find 
a property ourselves.’” That next-
level experience is what Karen  
was looking for when she joined 
G2G Collection. 

“I probably spend the same amount 
of money traveling, but I just get a 
better value with the club. I’m very 
particular,” she says.

“There are certain things I need 
when I travel, and I want to be able 
to count on them. It saves me the 
headache, knowing there’s no need 
to worry about the quality of where 

you’re staying. It’s always going to 
be top-notch. And there will  
always be someone there to help 
you on arrival.” Karen has enjoyed 
stays in club residences in Chicago 
and Miami. 

“The flexibility, 
quality and variety of 
destinations available, 
even during peak 
periods—it’s worth  
every penny.” 

This summer she’s taking her family 
to London. She also leverages their 
New York City property, which is 
close to her home, when she has 
visitors. Karen acknowledges that 
unlike the equity fund she’s also 
part of, the club membership is an 
expense, not an investment. But 
she says the expense is well worth 
it. “The flexibility, quality  
and variety of destinations 
available, even during peak 
periods—it’s worth every penny.” 

O P T I O N  3  –  D E S T I N AT I O N  C L U B S 
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You want the luxury 
of variety—access to 
beautiful residences 
all over the world—
but you’re also a savvy 
investor. Making a sound 
financial investment while 
also investing in time with 
the people you love is the 
best of both worlds. 

Option 4
Equity Residence 
Fund Investment
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Investment Homes 
You Share

Equity fund ownership offers many 
of the same benefits as destination 
clubs—so much so that industry 
analysts lump equity funds in with 
destination clubs. Equity funds 
provide shareholders property 
ownership opportunities and are 
more investment oriented than 
destination clubs.

Pros
+ Investors own real estate.

+ Lower annual costs.

+ Strong potential for upside profit
due to property appreciation.

+ Diversified investment in
multiple homes across multiple
real estate markets.

+ Investors enjoy pampered
vacations in the fund residences.

+ Investors have no responsibility
for maintenance and property
management. Fund managers
take care of all responsibilities.

+ Date for liquidation of real
estate assets is pre-determined.

Cons
− Like any investment, there is no

guarantee of performance. 

– Significant upfront investment
required—from $100,000 to $400,000. 

– Opportunity not open to everyone; only
available to accredited investors with
a net worth of more than US$1M or
who have earned at least US$200,000
in each of the last two years ($300,000
household income if married). 

– The home isn’t yours, you share it with
other like minded individuals.

O P T I O N  4  -  E Q U I T Y  R E S I D E N C E  F U N D  I N V E S T M E N T
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10 Year Investment Homes 

Equity Residences structures its funds to be a 
financial investment, while also providing lifestyle 
benefits offered by other equity funds and 
vacation home categories. Our funds have a 10-
year liquidation horizon. At the end of that period, 
the fund residences are sold and the proceeds, 
including significant anticipated appreciation, are 
distributed to our investors. Your money goes to 
work as soon you invest, and you go on incredible 
vacations with the people you love. 

O P T I O N  4  –  E Q U I T Y  R E S I D E N C E  F U N D  I N V E S T M E N T
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In addition to the equity fund features listed on page 18,  
Equity Residences funds:

• Offset operating costs by renting
portfolio homes not being used 
by investors, thereby reducing or 
eliminating annual investor fees.

• Provide investors with the 
flexibility to regulate their 
annual expense by maximizing or
minimizing residence 
usage rights.

• Provide investors with privileged
access to luxury homes all 
over the world through 
partnerships with Elite Alliance 
and THIRDHOME. 

• Leverage our networks of 
affiliates and highly consultative 
scheduling process to allow 
investors to vacation where, 
when and how they want—even 
at peak-demand times.

• Have very low fees for investors.

• Offer best-in-class cost-per-
night (see page 19). 

• Provide investors the opportunity 
to take last-minute vacations for 
as little as $495 without 
diminishing their portfolio 
vacation privileges.  



O P T I O N  4  -  E Q U I T Y  R E S I D E N C E  F U N D  I N V E S T M E N T
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He and his wife did sign up—for 
Equity Residences’ Platinum Fund. 
“We were really excited about the 
type of homes that were being 
described as part of the Platinum 
Fund,” Karthik says. “Vacations are 
so few and so precious to us. We 
thought it would be fantastic if we 
could avail ourselves of that kind of 
property when we go on vacation.” 

Originally from India, Karthik and his 
wife often use their vacation time 
visiting family back home—valuable 
trips, he says, but not vacations. “So 
when we do take family vacations, 
our philosophy is, we want to to 
see the world. But we also want to 
have an anchor, those places near 

and dear to us.” What are the near 
and dear spots? Hawai‘i, Karthik 
says, and more recently Tahoe. “We 
haven’t skied much, but we went to 
Tahoe last weekend, and my wife 
said, ‘We need to go back every 
year.’ And Equity Residences has 
phenomenal homes in both those 
places. Beyond that, the rest of 
the places are gravy.” Karthik says 
one of Equity Residences’ newest 
residences caught his daughter’s 
eye. “Florida isn’t necessarily high 
on my list of places to go, but when 
my daughter saw the color of the 
water she said, ‘I’ve gotta go there 
for my Instagram!’” 

Equity Fund 
Ownership Story 

When Karthik Hariharan first learned about 
Equity Residences, he says it sounded too 
good to be true. “I said, what’s the catch? I get 
to make what to me is a smart investment in 
real estate, and go on fantastic vacations with 
my family? We get to enjoy the variety of seeing 
the world, and also go back again and again to 
the places we love. Where do I sign up?”



O P T I O N  4  –  E Q U I T Y  F U N D  I N V E S T M E N T

*dream
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Karthik says he and his family 
also take advantage of Equity 
Residences’ partnerships with 
companies like THIRDHOME 
and Elite Alliance. “We’re going 
to London for the kids’ spring 
break. We traded one week of 
our Equity Platinum Fund time 
for a two-bedroom condo right 
by Buckingham Palace, close to 
Notting Hill. I’m sure my daughter 
will find lots for Instagram there.” 

According to Karthik, one of the 
best things about their affiliation 
with Equity Residences is the 
degree to which it has served as an 
impetus to take more consistent 
vacations. “It’s making us look 
ahead. It almost forces us to plan 
great trips. Last year, our holidays 
were spoken for with trips to India 
to see our parents; the year was 
just gone. This year, we’ve been 
more disciplined. We said, we 
have this time to use, let’s take 
advantage, and get into that routine 
for the next 10 years.” 

That approach is already paying off. 
First, his family spent time at the 
Tahoe residence over President’s 
Day week. “It’s a private ski-in, ski-
out lodge at Northstar. Two master 
bedrooms, sleeps 12 comfortably, 
so we’ll be able to invite friends and 
family along. We can already see 
we’ll build a lot of memories there.” 

Next up is London for spring 
break, and Hawai’i’s Big Island 
for Thanksgiving. “I hope that will 
become my favorite home,” says 
Karthik. “It’s being constructed 
now. We’ll be the first occupants at 
Thanksgiving.” 

And then? Who knows. They have 
the whole world to choose from. 

“We’re a bit of planners, my wife 
and I. We enjoy the process. We’re 
planning three years worth of 
vacations. What are we doing next 
year, the year after. It makes us 
dream a little bit in our spare time. 
We feel very lucky.” 



We’ve told you about 
the experiences 
associated with each 
of these vacation 
property experiences, 
but how much does it 
all cost? Here, a look 
at the numbers.

High-level 
Comparison - 
The Numbers
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H I G H  L E V E L  C O M PA R I S O N  -  T H E  N U M B E R S

Luxury  
Hotel

Villa  
Rental

Destination 
Clubs

2nd Home 
Ownership

Luxury  
Fractional

Equity 
Residence  

Fund 
Ownership

Many Locations

3+ Bedroom

Hassle Free

Travel Services

Concierge Services

Consistency

Ownership/Equity

Personalized

Resort Amenities

Investment Potential

Initial Costs None None Varies High High High

Annual Costs Varies Varies High High High Low

Overview of Luxury 
Vacation Alternatives

Always Sometimes Never

18



H I G H  L E V E L  C O M PA R I S O N  -  T H E  N U M B E R S

Villa Rental Destination 
Clubs

2nd Home 
Ownership

Fractional 
Ownership

Equity 
Residences

Rental/Visit Fees – Cost per Night $1,375 - $2,499 $900 - $2,800** $0 $0 - $128 $85 - $128

Annual Fees $0 $7,200 - $41,850 $0 $12K - $24K $0 - $6,972

Total Annual Cost $28,875 - $52,479 $26,100 - $50,010 $100K - $150K $12K - $26,688 $2,085 - $9,057

Upfront Costs None $0 - $250,000 $300,000 - 
$3,000,000

$300,000 - 
$800,000

$167,500 - 
$335,000

Out-of-Pocket Costs
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Destination  
Club

2nd Home  
Ownership

Fractional  
Ownership

Equity  
Residences

Fully Serviced Luxury Residences -

Multiple Locations - -

Capital Return & Appreciation Potential -

Cash Divided Opportunity - -

Guaranteed Liquidity Period - - -

Diversified Investment - - -

Ownership Comparison

*For three weeks in a four bedroom, $3 million home.
** In some clubs fees per night vary by season and 
demand, while in others they are fixed. Total annual 
costs vary by usage.



The idea was a simple one: 
allow investors to participate 
in the upside of the real estate 
market with an Equity Fund 
rather than a Destination Club. 
This is where we tell you how 
the idea was born and how 
it was brought to reality by a 
team of experts. 

From Dream 
to Reality
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Why did you start Equity Residences?

John: We believed there was an 
exciting opportunity to create a 
shared-ownership, luxury vacation 
home product that was engineered to 
be a financial investment. 

The fundamentals were low risk and 
had significant upside potential while 
reducing or eliminating the annual 
costs for our investors. All the other 
vacation home options came with high 
ongoing expenses and depended on 
real estate appreciation at the time of 
sale to realize financial gain.

We knew the model could be improved 
upon, and we could design something 
that not only provided luxury family 
vacations but also delivered a sound 
financial investment.

How and when did you get involved, 
Greg? And how did Equity Residences 
go from idea to a reality? 

Greg: I was investing in foreclosed 
residences in California and Nevada 
during the recession between 2009 
and 2011 when John contacted me to 
discuss the potential for a new real 
estate business model. John and I 
were both financial professionals who 
had crossed paths in prior careers. 
By the time John and I reconnected, 
primary home markets like San Diego 
were already recovering and becoming 
more competitive as investors rushed 
in. But we recognized that secondary 
home markets (Hawai‘i, Florida, Park 
City, etc.) would take longer to recover, 
creating a longer window to find 
amazing investment opportunities. 

We began planning Equity Residences 
in 2011 and officially launched in 
2012. In December 2011, we took a 
scouting trip to the Big Island and 
Maui, where we identified Keauhou 
Estates and Kapalua as targets where 
we could find great investments. 

Now that you are able to compare and contrast the many 
luxury vacation home options, Equity Residences Managing 
Directors Greg Salley and John Long explain why and how 
Equity Residences came into existence. 

Q & A  W I T H  M A N A G I N G  D I R E C T O R S

*opportunity

21



Q & A  W I T H  M A N A G I N G  D I R E C T O R S

While there, we negotiated a purchase in 
Mammoth Lakes California. We seemed  
to find exceptional investment 
opportunities everywhere.

How did you devise your strategy to make 
Equity Residences different than the 
other vacation home options? 

Greg: Before Equity Residences, there 
really wasn’t a way to simultaneously 
make a smart, low-risk investment that 
you can immediately enjoy with family 
and friends. There was always a trade-
off, whether it was the cost, being tied 
to only one location, or the management 
headaches. We began researching 
several markets and quickly realized that 
by buying the right homes in the right 
markets we could generate the highest 
return as vacation rentals. Weekly usage 
provided the opportunity for investors 
to receive “lifestyle dividends” by 
vacationing at the property, or they could 
receive cash dividends. This, of course, 
thrust us into the hospitality industry, and 
fortunately, John had been introduced to 
Steve, who has decades of hospitality and 
resort real estate experience. 

John: Steve knows all the ins and outs 
of shared ownership through his years 
setting up fractional developments, and 
he was blown away by our concept. We 
then supplemented Steve’s knowledge 
by hiring key staff from the hospitality 
industry such as our Director of Guest 
Services, Laura Krueger. And Ken Hamlet 
even helped us launch the concept as a 
director of our first fund by providing his 
decades of hospitality experience. Greg’s 
real estate investment expertise was the 
icing on the cake. 

What’s the best, most valuable piece of 
knowledge about the luxury property  
market that you could share?

Greg: Follow your head and your heart. 
Whatever you do should add to the life 
experiences and memories for you, your 
family and your friends. At the same time, 
read the fine print, run the numbers and 
make sure you’re making a financially 
sound investment for your family’s future. 
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Want to know more about  
Equity Residences?  
Get in touch.

Call +1 619 796 3501  
or email  
info@EquityResidences.com

Time to Invest
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+1 619 796 3501 | info@EquityResidences.com

The information in this document is presented in outline form only and is qualified in its entirety by the information included  
in the confidential offering memorandums of Equity Platinum Fund, LP, a Delaware Limited Partnership (the “fund”).




